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IntroductionIntroduction
The following slides were developed as an introduction to guide CGTC employees 
through the public and internal IE web pages.  If you have questions, after your review, 
please give the Office of IE a call.

IE Purpose

To support a comprehensive institutional effectiveness process that utilizes the 
institution's mission and purpose as the foundation of planning and evaluation.

To provide a means by which faculty, staff, students, and administration have 
opportunities for input concerning programs, processes, and services at Central Georgia 
Technical CollegeTechnical College.

To ensure that continuous improvement occurs based on the use of accurate information 
for decision makingfor decision-making.



IE Web (public access)IE Web (public access)
From the CGTC Home page: http://www.centralgatech.edu/

* College profile 
* Factbook Factbook



Logging onto the IE IntranetLogging onto the IE Intranet

Select the following links: 
Faculty and Staff
Intranet

http://www.centralgatech.edu/

IE



IE Intranet Home PageIE Intranet Home Page
https://intranet.centralgatech.edu/intranet/menu_system/institutional_effectiveness.html



Plans and Learning OutcomesPlans and Learning Outcomes
https://intranet.centralgatech.edu/intranet/ie/plans.html



Operational PlansOperational Plans
https://intranet.centralgatech.edu/intranet/ie/plans/plans1.cfm

Operational Plans of all Units are listed here
You can select All – choose the unit or program
Then choose the Planning Year you wish to reviewThen choose the  Planning Year you wish to review
Then click Submit



Learning OutcomesLearning Outcomes



CGTC Strategic PlanCGTC Strategic Plan

St t i  Pl  

http://www.centralgatech.edu/ie/strategic_plan/contents.htm

Strategic Plan 
Sections

Strategic Plan Sections

Mission

Expanded Statement of Purpose

Vision

Guiding Principles

Goal 1 Progression Of Educational OpportunitiesGoal 1 – Progression Of Educational Opportunities

Goal 2 – Community Educational Awareness And Participation

Goal 3 – Collegiate And Community Learning Environment

Goal 4 – Student Preparation, Retention, And Success

Goal 5 – Expanded Educational Programs

Goal 6 – Business And Industry Services For Economic Development

Goal 7 – Improved Educational Resources And Infrastructure

Goal 8 – Responsiveness  Quality  And AccountabilityGoal 8 – Responsiveness, Quality, And Accountability



Contact InformationContact Information
Office of Institutional Effectiveness

Central Georgia Technical College

Building A Room 343

3300 Macon Tech Drive

Macon, GA  31206

(478) 757-3424

(478) 757-3518


