FY 2010 STRATEGIC PLAN UPDATE PROCESS AND PARTICIPANTS

Each year, CGTC assesses progress made toward achievement of its vision and accomplishment of its
strategic goals. Based on that assessment, the College reviews progress and problems, plans
improvement, and makes any needed adjustments and additions to the strategic plan.

Annual Mission and Strategic Progress Assessment

Process and performance assessments were used to evaluate strategic progress. As a process
assessment, activities for the year were analyzed to determine if objectives for each goal were properly
pursued. As an annual performance assessment, end-of-year (or year-to-date) data were compared
against expected results to determine progress toward meeting the strategic goals. The assessment
process also included determination of required revisions in the CGTC mission statement.

Annual Mission and Strategic Plan Update

The College leadership, Board of Directors, and Foundation worked together to plan strategic
improvements for the College based on results of the progress assessment. The group drafted needed
adjustments and additions to the strategic plan and drafted needed revisions in the mission statement.
The draft updated mission and strategic plan were then submitted to the Board of Directors for formal
review and approval, and for submission to the Technical College System of Georgia for approval.

Strategic Assessment and Plan Update Participants

The following people participated in the FY 2010 assessment process.
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The following people participated in the FY 2010 planning update process.
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